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AI-Based Cognitive 
Information Stores
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ML algorithm to structure information and store in KM 

AI-Based Cognitive Information Stores

ML-based KM system to decipher unstandardized user input and convert to standardized 
tagged format for easy and predictive retrieval

Structure information available 
to users through advanced 

search and chatbots

Input in varied form from 
meetings, etc. 
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Typical Current State in Organizations

No standardized way to 
capture tacit knowledge

Retrieval of knowledge
is not easy

Captured knowledge in 
incomplete and unstructured

Capture of knowledge in 
person dependent

Information changes are 
difficult to communicate

No reference lookup for 
abnormal changes made

in the past

Users are not motivated to 
use content management 

system

Content management system 
is not user-friendly
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Ongoing Refinement

Easy 
Retrieval

Contribute

Automated 
Tagging

Corpus 
Build

Predictive 
Content

▪ Easy knowledge capture with minimal 

disruption for the user – no need for 

templates

▪ Easy upload – email to centralized 

mailbox

▪ ML algorithms take care of tagging and 

taxonomy

▪ No user intervention needed

▪ Corpus keeps growing with user contributions

▪ ML algorithms to associate information 

with inference

▪ Predict effect of captured details basis past 

history

▪ Easy information retrieval using advanced 

meta-tag –based search and 

conversational AI 
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Overall Approach

Analyze Design Develop Deploy

Information 
architecture

KM Build

User Interface

▪ Existing content
▪ Categories
▪ Typical info requirement
▪ Common scenarios
▪ Information gaps

▪ Existing tech landscape
▪ Mobility considerations
▪ Localization requirement
▪ User base
▪ Access requirements
▪ Governance requirements

▪ Target audience profiles
▪ Preferences
▪ Branding guidelines
▪ Current challenges

▪ Information types
▪ Parameters
▪ Output standards
▪ Taxonomy
▪ Tagging

▪ Technology stack
▪ Workflows
▪ User restrictions
▪ Templates

▪ User interface and 
navigation 

▪ Asset standards
▪ Missing content
▪ Taxonomy
▪ Tagging
▪ Info migration

▪ Knowledge management 
system

▪ Workflows
▪ System templates
▪ ML algorithms

▪ Prototype
▪ UI Integration

▪ Initial corpus

▪ Knowledge management 
system rollout

▪ User interface



Thank you.


