Compensation Workbench Module
Training for Managers

Course Duration: 2 Hours
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Agenda

J O 1 Overview of CWB Module

J 02 Access the CWB Module

J 03 Allocate Budget
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Objective

This training will help you understand the CWB module from a manager’s
perspective. It will guide you to perform the various activities that you are
required to perform as a manager through this module.

By the end of this training, you will be able to:
B Allocate budgets for compensation plans
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Overview of CWB

PMS Administrator

B Creates performance
management Plans

B Creates plans for 90-days
assessment

Manager Employee

Manages team’s objective setting B  Sets own objectives

B Manages team’s appraisal B |Initiates self-appraisal

B Manages employee’s 90-day
assessment
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Role of a Manager in PMS

Manage team’s

objective
setting

Manage
Employee 90
Days
Assessment

Manage team’s
appraisal
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Access PMS Module

#
User Mamg IE\:’a

[example: michael jarmes smith])

=
Password I..........l

T —

Login Assistance

Accessihilityl Mone |

Select a Language:

English
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Home Page of the Manager

Oracle Applications Home Page

Logged In 45 23156

Personalize

Bpgral Ermploves Self-Service, Doral Financial

Corporation
= Hpera Marager Self Service, Daral Financial

Corporation
[ [ Team's Personal Information

3 Team's Profiessional Details
3 Team's Qualification Details

O Team's Deployrnent
= B Team's Performance Management

Performance Managernent
B suecession Planring

Full List

From Type Subject Sent Due

There are no notifications in this view,
[~ TIP “Yacation Fules - Redirect or auto-respond to natifications,
[~ TIP Worklist Access - Specify which users can view and act upon your notifications
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Access Performance Management

To manage performance of an employee, go to the Home Page, click the
Team’s Performance Management tab, and then click the Performance

Management link

Logged In As 23156

Oracle Applications Home Page

Main Menu Worklist

£ poral Emplovee Seff-Senvice, Daral Financial From Type Subject Sent Due
Corporation There are no notifications in this view.

= C3 poral Manager Self Service, Doral Financial = TIP Yacation Fules - Redirect or auto-respond to notifications,

Corparation = TIP Worklist Access - Specify which users can view and act upon your notifications.

B3 Team's Personal Information

B3 Team's Profiessional Details

B 1eams Qualification Details

B Team's Dieployrnent

= B3 Team's Performance Management
' Performance Managerment I

L TSuccession Planning

lick this link to man
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Agenda

Overview of PMS Module

02 Set Objectives

Perform Appraisals

Conduct Employee 90 Days Assessment
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Objective Setting

B Accessing Reviewer
Worker Changes

B Reviewing Objectives
B Viewing Details

B Adding Comment for
the Employee

Accessing 360
Degree Appraisal

Selecting and
Appraising the
Employee
Updating the
Appraisal

Viewing Employee
Driving License
Information

Employee 90 Days
Assessment

Accessing
Employee 90 Days
Assessment

Selecting and
Appraising the
Employee
Checking the
Overview of the
employee
Providing and
Submitting the Final
Ratings

Viewing the
Appraisal Details

© ABC Bank. 2014
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Objective Setting: Access Reviewer Worker Changes

To review the employees who have completed their objective settings, click the
Go to Task icon for Review worker changes task.

ORACLG’ Team's Performance Management

Home Logout Pre

Performance Management
Logged In As CREUS DEL YALLE, ANTONIO
On this page, you can access worker developrment functions and view performance management notification messages. Switch Manager
Performance Management Task List To perform tasks as 3 different manager, select from the list.
Expand &l | Collapse &l Switch Manager
s | view Appraisals in People Hierarchy
Focus Task Process Start Date End Date Go to Task Quick Links
=l Doral Appraisal 2014 01-Jan-2014 31-Dec-2014
pz o F » Create Standard Appraisal
Cascade or set ohjectives Objective Setting 01-Jan-2014 10-Jan-2014 o Create 3s0-Degree Appraisz]
Transfer scorecards to worker for action Objective Setting 01-1an-2014 10-Jan-2014 e My Employee Infor mation
» Educafion and Qualifications
Review worker changes Objective Setting 01-1arn-2014 10-Jan-2014 » Competency Profile
— - o Suitshility Matrhing
Finish ohijective setting Objective Setting 01-1ar-2014 10-Jan-2014 o Event and Bookings
Wiew and track objective progress Objective Trackin 01-Jan-2014 31-Dec-2014 3] e Emplovee Review
) prog J 3 g A | o Cther Professional Qualifications
IManage appraisals: 380 Degree Appraisal Appraisal 11-Jan-2014 14-Jan-2014 i3 I
IManage appraisals: Mid-Year Appraisal Appraisal 15-Jul-2014 30-Aug-2014 B <
2 isa| Summary
Manage appraisals: End Year dppraiss| PR Appraisal 15-Oct-2014 30-Mov-2014 & N - TEE 4
Manage appraisals: End Year Appraisal US Appraisal 15-Mov-2014 31-Dec-2014 7 ﬂ -
! Plar q Attachments
Notifications Awaiting Your Attention Doral .
Effective
Subject Sent Name Department Job Date Update Delete
Education and Qualification for GUZRMAN 10-]an-2014 GUZMAN RIVERA, PEDRO Facilities PR Specialist 10-Jan-2014 2
EIYERA, PEDRO
alificatinn 27-Mer-2N12 1 IFRAK RTYER & PENRM Farilitise PR Srerialist 27-Nar-2012 » =

L T——
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Objective Setting: Review Changes

In the Review Changes screen, click the Action icon for the employee whose
changes you want to review

ORACLG Team's Performance Management

Navigator v B Favorites v liagnostics Home Logout Preferences Help Personalize Page

Performance Management > Perannalize Flow Layout: (Switchl ayoutRi
4 Ll:lgged In As CREUS DEL YALLE, ANTOMIO

Review Changes

MName Appraisal 2014 Objective Setting Deadline  15-Feb-2014
StartDate 01-Jan-2014 End Date  31-Dec-2014
Persanalize "Worker Scorecards”
Full Name Assignment Number Department JobName  Position Status Action
RIVERA ROSADO, JOSE L 10928 Infrastructure Carporate Specialist  824.5ystem Specialist 1ILCarporate Full Time Approval Requested m
TORRES GUZMAN, HECTCOR R B34 Infrastructure Corparate Specialist  75lInfrastructure Technician IL.Corporate.Full Time Approval Requested B

Return o Performance Management

Diagnostics Home Logout Pref

Abaut this Page  Privacy Statement Copyrig . Oracle. All rights resered.
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Objective Setting: Review Changes

The manager may conclude the review by clicking on the Reject, Approve,
Approve and Finish buttons.

To incorporate additional changes, click on the Request Further Action button
to resend to the employee.

B Dibjectwes
Lance| | | Refect | Requestfurther Action | | Approve andFinish | | Approve |
N Apprasal 14 A T e R ]
Sutiae 03-kn70m Sl [ TDet-2014
Fallaee RIVERA ROSADD, JOSE L syt rte 10978
Jepartrent Infrastnuchure Corporate o lare Speiai
Dty Dhyjestivg Name: f 1
Mo st found .
e Dbjectives
Dot Obijective Na:

H g Inoreme Insuranoe saes ) percent
& Show Tnoreates Barking Growth
H o Bemeer Woriroa Maragement

Mo et found

Ao Disjec e,
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Objective Setting: View the Details

Hfﬂ EIJ foed et ot | | A il M 3 o barnce ks
[ oo i —
“ili Ml T (6 ance S Tl st e Yok, M oy, Mesrerat St Quinttave
ettt [0R Petighiani, s Meaare Wt Mesre i pertestage

it egire: Pesient
Inlite W 1ot Ml
Suvess (i g ol o s and mrketg, Tage e 45
ket Vale S0
G B yprane
ek Ol ledH Vegari Comesrly
Tegle M-l
A e
e v Lt
iy Cistamee
Firy High
350w Posass i v
i MWW
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Objective Setting: Comment for the Employee

The manager may add a comment for your employee that the employee needs to
incorporate. After adding the comment, click on the Submit button.

ORACLG Team's Performance Management

n Navigator v B Favorites v Diagnostics Home Logout Preferences Help Personalize Page

Performance Management =  Review Changes = Review Objectives =
Notification M ge to Worker

Enter your message, and click Submit to finish objective setting,

Please enter the description,| =

Diagnostics Home Logout Preferences Help Personalize Page
Ahaut this Page  Privacy S8
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Check Your Understanding

Which button is to be clicked to resend the objectives to the concerned
employee?

= Cancel

= Request Further Action
= Reject

= Approve and Resend
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Agenda

Overview of PMS Module

Set Objectives

Conduct Employee 90 Days Assessment

j 03 Perform Appraisals
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Appraisals

Objective Setting

B Accessing Reviewer
Worker Changes

B Reviewing Objectives
B Viewing Details

B Adding Comment for
the Employee

—_—————

B Accessing 360
Degree Appraisal

B Selecting and
Appraising the
Employee

B Updating the
Appraisal

B Viewing Employee
Driving License
Information

Employee 90 Days
Assessment

Accessing
Employee 90 Days
Assessment

Selecting and
Appraising the
Employee

Checking the
Overview of the
employee

Providing and
Submitting the Final
Ratings

Viewing the
Appraisal Details
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Perform Appraisals: Access 360 Degree Appraisal

In the Performance Management screen, click the Go to Task button for
Manage appraisals: 360 Degree Appraisal.

ORACLE, Team's Performance Management

Performance Management

On this page, you can access worker development flnctions and view performance management notification messages,

Performance Management Task List
Expand all | Collapse All
_‘:_I}
Focus Task

=) Doral Appraisal 2014
Cascade or set objectives

Transfer scorecards to worker for action
Review worker changes

Finish objective setting

Yiew and track objective progress
Manage appraisals: 360 Degree Appraisal
Manage appraisals: Mid-Year Appraisal
Manage appraisals: End Year Appraisal PR

Manage appraisals: End Year Appraisal US

Notifications Awaiting Your Attention

Subject

Education and Qualification for GUZMAN
RIVERA, PEDRO

O ialificatinn

Sent

MName

Process Start Date
01-Jan-2014
Chjective Setting 01-Jan-2014
Chjective Setting 01-Jan-2014
Chjective Setting 01-Jan-2014
Chjective Setting 01-Jan-2014
Chjective Tracking 01-Jan-2014
Appraisal 11-Jan-2014
Appraisal 15-Jul-2014
Appraisal 15-0ct-2014
Appraisal 15-Mov-2014
Department ‘Juh

10-Jan-2014 GUZMAN RIVERA, PEDRO Facilities PR

27-Ner-201200 FRak RTWFR & PEDRM Farilities PR

Specialist 10-Jan-2014

Sherialist 27-Mer-201732

End Date
31-Dec-2014
10-Jan-2014

10-Jan-2014
10-Jan-2014
10-Jan-2014
31-Dec-2014
14-Jan-2014
30-Aug-2014
30-Mow-2014

31-Dec-2014

Effective
Date

Click the Go to Task button for
Manage appraisals: 360
Degree Appraisal.

5 £

ger

‘Jrﬁals in People Hierarchy

Go to Task

ks
iih Create 360-Degree Appraisal
3 Iy Emploves Information

Education and Qualifications
Corpetency Profile
Suitability Matching
Event and Bookings
Ermployee Review

Other Professional Qualifications

= a different manager, select fram the list.

Reports
o)
b e Appraisal Surmary
i
. Help
i Plan Attachments
Doral Appraisal 2014
Update Delete
4
*

© ABC Bank. 2014
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Perform Appraisals: Select and Appraise the Employee

In the Appraisals In Progress screen, select the employee whose appraisal you
want to update and then click the Appraise button.

Selected Plan Is  Doral Appraisal 2014
Appraisals As Main Appraiser

- Appraisals In Progress

‘ou can download appraisals 1o complete them offline and upload the completed appraisals,
[ ndicates terminated employess.

Select all | Select None

Appraisal
Date

Participation Clear Offline
Select Initiator Appraisee Status Download Status Select a File Upload Status Details Appraise Delete Journal
I TORRES GLIZMAN, TORRES GLIEZMAMN,

HECTOR HECTOR 11-Jan-2014  Ongoing & Open | Browse... |5’ % ] b
topis. e

Handboaok

Filter the list of carmple ny cornbination of Appraisee, Appraisal Date, and Appraisal Purpose,

|
Fa e (@ annes 20
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Perform Appraisals: Update Appraisal

The manager will be redirected to this screen. From here, the main appraiser can
update and give rating to the selected employee.

ORACLE’

m Mavigator B rovonitas v Preferences Help Close ¥Window

Main Appraiser Review

Share With Appraisee | Ill Update Appraisal I | Give Final Ratings

Employes Marme  TORRES GUZMAN, HECTOR Ernployes Murmber 834
Organization Email Address  234@doralbank.com
Manager CREUS DEL WALLE, ANTONIO

Departrnent  Infrastructur  Corporate
Job  Specialist

Setup Details -t bk

[ .

| Change Main Appraiser

Initiator  TORRES GUZMAN, HECTOR
Appraisal Purpose 360 Degree
Period Start Date 01-Jan-2014
Period End Date 31-Dec-2014
Template 360 Degree Appraisal

IMain &ppraiser CREUS T LE, ANTONIO
Appraizal Date 11-Jan
Mext sppraisal Date

Overall Rating and Comments

Suggested Overall Rating  1-Unsatisfactory
Overall Rating
Overall Comments
Appraises Feedback

Manage Participants

Add Participant

Calrrt Cull Rl aman Noaedicinatine Tien

Mo tineme aien Alann Moaedicinadine CFadoe 1 At Rlntif
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Perform Appraisals: Rate Competencies

In the Update Appraisal screen, the manager may rate the competency by
selecting the appropriate proficiency rating.

Main Appraiser Review =
Update Appraisal

Employes Mame TORRES GUZMAN, HECTOR
Organization Email Address  834@doralbank.com
Manager CREUS DEL YALLE, ANTONIO

Competencies

Cancel I | Save as Draft | | Apply |

Employes Mumber 834

Department  Infrastructure Corporate
Job  Specialist

Add Competencies

Details Competency

Show Behavioral Collaboration ()

Current Proficiency Level

Shiowe Behavioral Execution (i)

Shiowe Behavioral Integrity (1)

Show Behavioral Judgment T

Showe Behavioral Performance Results (G)

Shiow Behavioral Professionalismm (i)

Show Behavioral Talent Growth (3

Objectives

Appraisee Proficiency Rating
3-Effective [T)

4-Highly Effective (i)
4-Highly Effective (i)
2-Fairly Effective (i)
3-Effective (i)

2-Fairly Effective (i)

3-Effective (i)

Vlain Appraiser Proficiency Rating
|2—Fa irly Effective LI [i)

|z-Effective

| 1-Meeds Developrment LI

I 3-Effective

I Z-Fairly Effective

| 2-Fairly Effective

I 2-Fairly Effective

Update Details Delete

s @

| o s @
] 7 @

i o s @
| o s @
i1 ) i o
= s @
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Perform Appraisals: Rate the Objectives

In the Update Appraisal screen, the manager may rate the objective by
selecting the appropriate proficiency rating.

biecti

| Add Dbjective ” Copy Objectives

Details Objective Name Start Date Target Date Achievement Date Appraisee Performance Rating

Main Appraiser Performance Rating | Duplicate Update Comments Delete
[# Ehow Increase Insurance sales S0 percentage  01-Jan-2014 31-Aug-2014

I-Meets Expectation |3—Meets Expectation x| (e 4 |

[ Show Increase Sales Rate 50 percentage 01-lan-2014 01-Oct-2014 I-Meets Expectation |2'N99d9 Irnproverment j e 4 i)
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Perform Appraisals: View Competency Gaps

In the Update Appraisal screen, the manager can also view the gaps
in competency.

Click the View Competency

Competency Gaps

Click Yiew Competency Gaps to view the difference between the appraisee's current competencies and those required by their job, View Competency Gaps ||

Questionnaire: Appraisee

After viewing competency gaps, click the Ok button. ]

ORACLE

Competency Gaps

Select one or more competencies, specify the desired proficiency level in the Target Level column, and click Find Courses,

Competency Personal | Proficiency Level Essential Minimum Proficiency Maximum Proficiency
Mo results found.
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Perform Appraisals: View Appraisee Questionnaire

In the Update Appraisal screen, the manager can view the appraisee
questionnaire.

- Competency Gaps

Click Wiew Competency Gaps to view the difference between the appraisee's current competencies and those required by their job. View Competency Gaps

Questionnaire Mame  Additional Inputs - Employee Last Submitted On 13-Jan-2014

= Hide Questionnaire
i) Key Strengths.

Sales and Marketting and good comrmunication skill,
ii) Key Areas of Development.

Attendance

iii) Job Enhancement and Career interests.

Project Execution

© ABC Bank. 2014 25



e

Perform Appraisals: Complete the Questionnaire

In the Update Appraisal screen, click the Complete Questionnaire J

button.
|
Complete Questionnaire ||

Questionnaire Mame  Additional Inputs - Manager Last Submitted On

Complete the following questions. ]

Fallavr the instructions for completing the questionnaire belaw, then click Apply.
Fales and Marketting.
ii) Key Areas of Development. *
[ |
:

——=]

© ABC Bank. 2014 26

nnnnnnnnnnnnn =]
=

) emel
Tk =l




e

Perform Appraisals: Share Feedback

In the Update Appraisal screen, the manager can share his feedback by writing
the comments.

| Feedback

Appraisee sees these commen
Comments |

© ABC Bank. 2014 27



Perform Appraisals: Overall Rating and Comments

In the Update Appraisal screen, the manager can provide his overall rating and

comments.
After giving the overall rating
and comments, click on the
a Apply button.

Overall Rating and Comments

The Suggested Overall Rating is calculated by the application, Enter this value as your Overall Rating if vou agree with the calculated rating‘ or enter anather value of your own choice,
éugges%ﬂ Tweral Raing b Distmguished

Overall Rating |4—Exceeds Expectationj
Overall Comments 4]

1L

| Cancel | | Save as Draft |

Privacy Staternent
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Perform Appraisals: Final Rating for Competency

| Competency Ratings

Click Show to view the main appraiser's, the appraisee's, and all participants' ratings.
Show All Details | Hide All Details

Details Competency Current Proficiency Level New Proficiency Level Score
Show Behavioral. Collaboration (2 |2—Fairly Effective j [O] 2
Show Behavioral Execution (T) |3—Ef’ﬁ3ctive j @ 3
Show Behavioral Integrity (D) |3—Ef’ﬁ3ctive j @ 1
Show Behavioral Judgrnent (&) |2—Fairly Effective j (6] | 3
Show Behavioral Performance Results (T) |3—Ef’ﬁ3ctive j @ el
Show Behavioral Professionalism (i) |3—Ef’ﬁ3ctive j @ ]
Show Behavioral. Talent Growth (2) |4-Highly Effective j @l e}

Overall Competency Information

Enter overall comments about the appraises's competency levels, |
Total Score | 15

Comments | berry Good| —
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Perform Appraisals: Final Rating for Objective

(Cracle Self-Service Human Resources: Give Final Ratings: Main Appraiser

http:/idev-oraspp0l.doral. com: 8001 /0A_HTMLIOA, jspPpage=foraceapps/per/selfservicefappr aisalsjwebuifMAReviewPad_ri=500&pSco...
Show AITDETATE | HIde A Detals
Details Objective Name Start Date Target Date
[#H Show Increase Insurance sales S0 percentage 01-Jan-2014 21-Aug-2014
[# Show Increase Sales Rate S0 percentage 01-Jan-2014 01-Oct-2014

Overall Objective Information

Achievement Date

Comments

Score

Enter averall comments about the appraises's objective ratings.
Total Scare 5

COmments fvary Good|

K]
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Perform Appraisals: Complete the Appraisal

In the Review page, click the Submit button to complete the appraisal

To make changes 1o the appraisal, click Back, To complete the appraisal, click Submit Brintable Page | | Bacl
Ermployee Name  TORRES GUZMAN, HECTOR Employee Nurmber 834
Organization Email Address  834@doralbank.com Department  Infrastructure Corporate
Manager CREUS DEL VALLE, ANTONIO Iob  Specialist
! Rati -t N
Total Score 15 Comments  Yerry Good
Show 4l Details | Hide all Details N
Details Competency Current Proficiency Level New Proficiency Level Score
Show Behavioral.Collaboration 2-Farly Effective 2
how Behavioral.Execution 3-Effective 3
o Behavioral.Integrity Effective 1
Show Behavioral. Judgrment 2-Fairly Effective 3
Show Behawioral.Performance Results 3-Effective 2
Show Behavioral.Professionalism 3-Effective 2
hovw Behavioral. Talent Growth 4-Highly Effective 2
| Objecti
Total Score 5 Comments  Very Good
Show All Details | Hide All Details
Details Objective Name Start Date Target Date Achievement Date Comments
Show Increase Insurance sales 50 percentage 01-]an-2014 31-Aug-2014
Show Increase Sales Rate S0 percentage. 01-Jan-2014 01-Cct-2014

Overall Rating  4-Exceeds Expectation
Overall Comments  Very Good.

Appraisee Feedback

Readiness Level
Retention Level
Shart-Terrm Wark Oppartunity
Lang-Term Wark Opportunity
Potential Details

ackitioral Detalls
Participant Names
Participant Ratings

[ Provide Feedback on Overall Rating

 Approvers
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Perform Appraisals: View the Appraisal Detail

At th d th isal detail will
een € appraisal detaill will appear.
{Oracle Self-Service Human Resources: Appraisals As Main Appraiser |
hittp:/ idev-oraapp0l .daral.cam: 8001 /OA_HTMLIOA. jspPpage=|oraclefapps/perselfservice/ appraisalsiwebuifMAFinalR.atingsRevPGR:_ri. ..
‘fou can download appraisals 1o complete them offline and upload the completed appraisals.
I Indicates terminated ermployess.
Select Initiator Appraisee  Appraisal Date Status Download Participation Status Select a File Upload Clear Dffline Status Details Appraise Delete  Journal
Mo results found.

 Topics

Handbook

Current Workers Terminated Workers

- Completed Appraisals

Filter the list of cormpleted appraizals using any combination of Appraisee, Appraisal Date, and Appraisal Purpose.

Appraises | | Q
Last Name, Title, First Mame
Appraisal Date I
example: 13-Jar-2014
Appraiss| Purpose i j
C ol
LT[ 1T
|Appraisal Date |Periud Start Date Period End Date Appraisal Purpose Plan Details Delete Journal

01-Jan-2014 31-Dec-2014 360 Degree Doral sppraisal 2014 m

Appraisee
TORRES GUZMAN, HECTOR

11-lan-2014

© ABC Bank. 2014
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Check Your Understanding

You can rate both Competency and Obijective.

State True or False.
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Agenda

Overview of PMS Module

Set Objectives

Perform Appraisals

04 Conduct Employee 90 Days Assessment
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Employee 90 Days Assessment

Objective Setting

M Accessing Reviewer
Worker Changes

Reviewing Objectives
m Viewing Details

B Adding Comment for
the Employee

Appraisals

Accessing 360
Degree Appraisal

Selecting and
Appraising the
Employee
Updating the
Appraisal

Viewing Employee
Driving License
Information

- Employee 90 Days

Accessing
Employee 90 Days
Assessment

Selecting and
Appraising the
Employee

Checking the
Overview of the
employee

Providing and
Submitting the Final
Ratings

Viewing the
Appraisal Details
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Conduct Employee 90 Days Assessment:
Access 90 Days Assessment

In the Performance Management screen, click the Go to Task icon for Manage
appraisals: 90 Days Assessment.

Performance Management Task List
Expand A1l | Collapse Al
&
Focus Task
[=) My Plans

& =) Doral &ppraisal 2014
Cascade or set objectives

Transfer scarecards to waorker for action
Review worker changes

Finish objective setting

Yiew and frack objective progress

Manage appraisals: 260 Degree Appraisal
Manage appraisals: Mid-Year Appraisal
Manage appraisals: End Year Appraisal PR
Manage appraisals: End Year Appraisal US

& =) Employess 90 Days Assessment-2014
Manage appraisals: 90 Days Assessment

Process

Objective Setting
Objective Setting
Objective Setting

Objective Setting

Objective Tradking

Appraisal
Appraisal
Appraisal
Appraisal

Appraisal

Start Date
01-Jan-2014
01-Jan-2014
01-1an-2014
01-Jan-2014
01-Jan-2014
01-Jan-2014
11-Jan-2014
15-Jul-2014
15-0ct-2014
15-Mow-2014

01-Jan-2014
13-Jan-2014

0n this page, you can access worker development functions and view performance management notification messages.

End Date

31-Dec-2014
10-Jan-2014
10-Jan-2014
10-Jan-2014
10-Jan-2014
31-Dec-2014
14-Jan-2014
30-Aug-2014
30-Mov-2014
31-Dec-2014

31-Dec-2014
31-Dec-2014

Click the Go to Task button for

&

&

G

G

&

]

G | i | D | B

&3

Pl

Logged In As CREUS DEL WALLE, ANTONID —
Switch Manager
To perform tasks as a different manager, select from the list,

Switch Manager

View Appraisals in People Hierarchy

Quick Links

e Create Standard Appraisal

e Create 360-Degree Appraisal

e My Employes Information

« Education and Qualifications

s Competency Profile

e Suitability Matching

= Event and Bookings

= Employee Review

= Other Professional Qualifications

Reports
e Appraisal Summary
Help
Plan Attachments

Daoral appraisal 2014
Ernployvess 90 Days Assessment-2014

© ABC Bank. 2014
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Conduct Employee 90 Days Assessment:
Select and Appraise the Employee

In the Appraisals In Progress screen, select the employee who you want to
assess and then click the Appraise button.

Selected Plan Is  Doral Appraisal 2014
Appraisals As Main Appraiser

- Appraisals In Progress

‘ou can download appraisals 1o complete them offline and upload the completed appraisals,
[ Indicates terminated ermployees.

Select all | Select Mone

Appraisal Participation Clear Offline
Select Initiator Appraisee Date Status Download Status Select a File Upload Status Details Appraise Delete Journal
TORRES GLIZMAN TORRES GLIZMAN i
! ! fud s =
HECTOR HECTOR. 11-Jarr2014  Ongoing| 41 Open | Browse... | = E & (m} 43

Topies L e

Handbook

Current Work ted Workers

Filter the list of complets ing ary cormbination of Appraises, sppraisal Date, and Appraisal Purpose.

Lazk Marmne, Title, First Marne

=
Fa e (@ annes 20
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Conduct Employee 90 Days Assessment:
Check Overview of Appraisee

In the Competencies section, assign the Proficiency Rating for each
competency and click the Continue button.

Overview Review
Update Standard Appraisal: Overview
Cancel | | Save as Draft | | Share with Appraisee ‘ | Continue
Ermployee Mame  BONILLA GIL, JUAN Employee Murmber 5181
Organization Email Address  S181@doralbank.corm Department  Infrastructure Corporate
Manager CREUS DEL WALLE, ANTONIO Job  Specialist
- Competencies s i

Click Add Cornpetencies to add the competencies against which to measure performance and record your evaluation. Click Add Job Competencies to add competencies attached o the job. Clicking Dr removes the competency
from this appraisal only.

Add Job Competencies | | Add Competencies 5 U5 Il—lD of 11 =] Mext1 &
Competency Current Proficiency Level Proficiency Rating I B _e‘DetaiIs Delete

1.Problem Solving () IW@

10.Attendance,Punctuality (5 Im@ ]
11 Recommendation () |1-End Probation - Full Time Status j@

2.Decigion Making (i) WW@

2knowledge/Skill (i) I 1-Meets Expections j@

4.Communication Skill (3 IW@
S.Interpersonal Skills (&) IW@
6. Time Management (i) Im@
7.0rganization Skills (i) Im@

8.0uality of \Waork (5

NN N N N N (NSNS
8 a8 888 a8 a8

£

evious Ilf].D of 11 =] Mext1 &

‘ Add Job Competencies | | Add Competencies
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Conduct Employee 90 Days Assessment:
Check Overview of Appraisee

In the Overall Rating and Comments section, click the Apply button.

 Overall Rating and Comments ... [mpehmntTop

Overall Comments  End Probation

| Cancel | | Save as Draft | | Printable Page | | Share with Appraisee | | Back | Apply

Preferences Help Close Window
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Conduct Employee 90 Days Assessment:
Provide Final Ratings

In the Main Appraiser Review screen, click the Give Final Ratings button and

in the next screen, give the ratings.
Click on the Give Final
Ratings button.

ORACLE

D Confirmation
our changes have been saved.

Main Appraiser Review

Share With Appraisee | ‘ Update Appraisal ‘I‘ Give Final Ratings ‘ I

Ermployee Hurmber 5181

Ernployee Marme  BONILLA GIL, JUAN
Department Infrastructure Corporate

Organization Email Address  5181@doralark.com

Manager CREUS DEL VALLE, ANTONIO b Specialist
Manage Participants
Select Full Name Participation Type  Questionnaire Name  Participation Status  Last Notified Date  Date Completed Comments Update Delete

Mo results found,

Competencies

2 Previous [1-10 x| Next10 &

Show All Details | Hids All Details
Details Competency

[#Show 1.Problem Solving

@ Show 10.Atendance/Puncuality

Current Proficiency Level

Show 11.Recommendation

[# Show 2.Decision Making
[H Shiowy 3.Knowl=dgeSkill

Appraisee Proficiency Rating

Main Appraiser Proficiency Rating
1-Meets Expections

2-Meeds Improvement.

1-End Probation - Full Time Status
1-Meets Expections

1-Meets Expections

1-Meets Expections

1-Meets Expectation

2-Meeds Impravement

2-Needs Impravement

1-Meets Expectation

2 Frevious [1-10 7] Next10 ®
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Conduct Employee 90 Days Assessment:
Submit Ratings

As the final step, review the ratings and click the Submit button.

ORACLE

Give Final Ratings: Main Appraiser >
Give Final Ratings: Review
To miake changes to the appraisal, clidk Back To complete the appraisal, clic Submit.

Cance| | | Printable Page Submit

Employee Mame  BONILLA GIL, JUAN Emplayvee Mumber 5181
Crganization Email Address  5181@doralbank com Department  Infrastructure Corporate
Manager CREUS DEL VALLE, ANTONIO Job Specialist
 Competency Ratings
Tatal Scare Comments  ENd Probation

Click the Yes button to complete the approval. ]

ORACLE"
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Conduct Employee 90 Days Assessment:
View the Appraisal Details

In the Complete Appraisal section, you can view the completed
appraisals.

- Completed Appraisals

Filter the list of completed appraisals using any combination of Appraises, Appraisal Date, and Appraisal Purpose.
Appraisee |

Lask Marne, Title, First Mame
Appraisal Date I
examnple: 14-lan-2014

Appraisal Purpose ﬂ
Appraisee |Appraisal Date ||-='eri|:|d Start Date |Period End Date |Appraisal Purpose [Plan Details Delete Journal
BOMILLA GIL, JUAMN 13-Jan-2014 01-Jan-2014 31-Dec-2014 Employees 90 Days Assessment-2014 m
TORRES GUZMAMN, HECTOR 11-Jan-2014 01-Jan-2014 31-Dec-2014 360 Degree Doral Appraisal 2014 m
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